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AlHanaa Dairy Products is a Sudanese brand based in the Nile
River State, established after the war in 2023.

It offers more than five fresh and nutritious dairy products,
specially designed to meet the needs of children in particular, as
well as the elderly, in addition to individuals and institutions.

The brand focuses on quality and natural ingredients in every
product.
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e Unsaturated market with high demand.

e Most of the available products are imported.

e Strong comeback of well-known local brands.

e Shortage of fresh and safe products for (children, the elderly
and people with chronic diseases) in Sudan — especially in
Nile River State and neighboring states.

e Growing awareness of health, sustainability, and quality.
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The dairy market in Sudan exceeds USD 3.3 billion, with an
0555 Sas Jeo gl dass O34 13l expected annual growth rate of 6% until 2029.
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63 responses Based on market research:

e 73% of mothers look for nutritional value for their children.

e 95% prefer home delivery services.

o 77% prefer medium-sized packaging as a complete meal.

e 100% have children within the target age group.
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Key Features:
e Healthy nutrition.
e Easy to digest.
e 100% natural and fresh options.

o Competitive prices.

o Elderly people.
e Individuals with allergies.

e |[ndividuals and institutions.

e Fresh dairy products with delicious flavors, available at 3

sales points, and specially designed for:

e Children (6 months - 6 years).




Product -

FAVIAT 3.;1:_11\-.
g |E':ii‘ EJG

091841608




/AN

W o S

Competitive Analysis - juuu9lioll Jud=i

udliall e clighl Oliwoo —a2.all blas 8g0)l blas eyl O lioll O9d il
AlHanaa Key Differentiators Weaknesses Strengths Main Products Competitors
il e
: %100 i T e 1o dosle
oy K100 2ol e o g5 g 83l sl 1 lgS5 g Bl (53U
Oliall 839> (59 dudlio ou8liall 4i)le 2a5y0 youw gwlgll )Ll 7 I N ,
e i T .o oclgil Lo ,lgelgil dis ,olgSs daslic (9115) 3999 JIo
d9Llasdl Wloasldl dolie wlsiio O buiel) ddle 839> ) .
N B : : Plain and flavored yogurt, Plain and DAL Food
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Quality product compared to competitors High product quality ypes.
Value-added services
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Competitive pricing Higher price Wide distribution ;
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100% Natural and healthy products
Ease of Expansion
Quality product compared to competitors
Value-added services

Challenges in
distribution

Affordable pricing

cheese spread) Milk
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Revenue Sources:

e Direct sales.

e Delivery service.

e B2B contracts.

e Subscription packages.
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Hiring a qualified team and implementing regular training programs to Workforce efficiency and performance
enhance skills and daily productivity
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e Hind Mohammed Al-Tayeb. bl doso 2o e

e Master’s in Diagnostic Radiology - Sudan University. dod3l 9 piwzlall d>)s e dlol>

e Mother and passionate about health, nutrition, and gl dools> - duaysuidl
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e Over 2 years of experience in dairy production. OW3l Wiiie delvo 9 Guole (o S| 6)u>

e Proven Market Traction. Adu2diig dyylol 8 u> o

e Comprehensive Operational Experience. Aol Juwdw (9 didac 59 d8)20 @

e Established Distribution Network. Olxiioll 839> (oual deale diols o

e Scientific and Quality Assurance Background. gl d>uslg dig) @

e Resilience and Growth Vision. Obasill dg>lge (9 digro o
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Number of Investors: 1-5 per production lab.
Amount Required: USD 15,000 per production lab.
Offer: 10% equity in the lab, in addition to 50% of net profits for 3 years
only.
Profit Margin: 43%.
Projected Revenue: USD 40,739.
Return on Investment (ROI): 57.9%.
e Payback Period: 1.7 years.
To Protect the Investor’s Rights:
1.The requested amount will be utilized as a quarterly budget.
2.If the investor wishes to reinvest 50% or more of their profits before the

capital recovery period for development purposes, the investor will be
entitled to the same equity percentage in the new lab established as a
result of that development.

3.After recovering the capital, the investor will have priority to purchase
additional shares if desired, not exceeding 5 shares.

To Protect the Entrepreneur’s Rights:

1.After the capital is recovered and the 3-year period is completed, the
investor will only be entitled to the value of their shares in the lab.

« Value Added We Are Seeking: (A lab facility, expertise in distribution
chains, strong connections with private or government institutions,
relationships with suppliers, connections with points of sale, others)
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Revenue projection per lab: USD 40,397.
Expenses: USD 23,421.

Profit margin: 43%.

Estimated Production capacity: 4,000 units/lab.
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http://tiktok.com/@beit.alhana090
https://whatsapp.com/channel/0029Vb68ikc8kyyNK0686v03
https://www.facebook.com/nrjs.797475?mibextid=ZbWKwL

